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24.6 EMPLOYMENT

The first priority of W WORKS is placenent of the individual
into full-time unsubsidi zed enploynent. When this is not
possi bl e, part-tine unsubsidized, part-time or full-time
subsi di zed enpl oynment and other activities nust be explored.

For the sol e purpose of entering full- or part-tine
designations in RAPIDS, the follow ng definitions apply:

Part-time Enploynent is working an average of under 30
hour s/ week.

Full -tinme enploynent is working an average of at |east 30
hour s/ week.

The client’s entry into enploynent may be the result of job
devel opnent by DHHR staff, the efforts of other enpl oynment
agencies, or the result of the client’s own efforts. |If the
nunber of hours of enpl oynment does not neet the client’s work
requi rement, additional activities nust be required. Hours
of enpl oyment count toward the client’s work requirenment each
nonth that he actually works and receives a W WORKS check.

I[tems A and B bel ow define unsubsidi zed and subsi di zed
enpl oynment and provi de ot her necessary information.

A. UNSUBSI DI ZED EMPLOYMENT

Unsubsi di zed enpl oynment is work with earnings provided by
an enmpl oyer who does not receive a subsidy for the
creation and mai ntenance of the enpl oynment position.

NOTE: An enployer who receives only a tax credit is
consi dered to be providing unsubsi di zed enpl oynent.

1. Di spl acenent / Repl acenment

There is no consideration of the displacenent of
ot her enpl oyees when the client is placed in
unsubsi di zed enpl oynent .

2. Empl oynent St andar ds

Unsubsi di zed enpl oynent must nmeet the follow ng
criteria to be considered appropriate. The

enpl oynent is appropriate when the starting wage is
at or above the applicable state or federal m nimm
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wage. \When enpl oynent does not neet the criteria,
the client has good cause for refusing or failing to
take action to secure the enpl oynent.

B. SUBSI DI ZED EMPLOYMENT

Subsi di zed enploynent is work with earnings provided by ar
enpl oyer who receives a subsidy for the creation and
mai nt enance of the enpl oynent position.

To place an individual in subsidized enploynment, the
di spl acenent/repl acement policy found bel ow and the
enpl oyment standards found bel ow apply.

1. Di spl acenment / Repl acenent

Pl acement of W WORKS clients into subsidized
enpl oyment and on-the-job training nust not

di sl ocate, displace, or otherw se have an adverse
effect on an enployer’s regular |abor force. The
foll owi ng apply:

- The regul ar enpl oyees nmust not suffer a
reduction in work hours, overtinme, fringe
benefits or the opportunity for advancenent.

- The enpl oyer nmust not decline to hire a regul ar
enpl oyee in anticipation of a W WORKS
pl acenment .

- The enmpl oyer nmust not allow a reduction in his
regul ar | abor force by increasing the |abor
force with W WORKS pl acenents.

- W/ WORKS pl acenents nust not cause a relocation
of workers from one geographical area to
anot her.

- The regul ar enpl oyees at a work site nust be
i nformed that W WORKS pl acenents nmay not cause
any dislocation and that they may file a
grievance if they feel their job has been
adversely affected by W WORKS pl acenents.
See Appendi x A and B.

- W/ WORKS pl acenents nust not be made at job
sites involved in any abnormal | abor condition,
such as a strike or |ockout.
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2. Empl oynent St andar ds

Subsi di zed enpl oynment nust neet the enpl oynent
standards listed below. Wen the subsidized

enpl oynment does not neet all of the criteria, the
client has good cause for refusing or failing to
take action to secure the position.

- The enmpl oyer nmust not be in violation of the
Civil Rights Act, the Anericans with
Disabilities Act or any other |aw governing the
equal treatnment of enployees in the workpl ace.

- The enpl oynent nust not inpair existing
contracts for service or collective bargaining.

- The starting wage nust be at or above the
applicable state or federal m nimum wage.

C. JOB RETENTI ON FOLLOW UP

NOTE: The client has the right to refuse to
participate in the job retention foll ow up process
and is not required to respond to the Wirker’s
request for a visit.

The Worker must interview the enployed adult or
emanci pated m nor in the closed AG at 30-, 60-, and
180-day intervals follow ng AG cl osure. The
preferred method to acconplish the 3 interviews is
in a face-to-face contact which may be held at the
client’s home, work site, or at a | ocation agreed
upon by the client and the Wbrker. However, a face-
to-face interviewis required only for the 30-day
retention interview. The 2 additional retention
interviews may be acconplished by phone or by mail.

I f circunstances prevent a face-to-face interview
from being conpleted at 30 days, the Supervisor my
approve a tel ephone or mail contact. A thorough
recording in RAPIDS nust be made to explain the
unusual circunstances that pronpted the change in
met hod. The nanme of the Supervisor who approved the
devi ation and the date approved nust al so be

recor ded.

285

4/03 24 a



W/ | NCOVE
MAI NTENANCE MANUAL

CHAPTER 24 - W WIRKS
ACTI VI TI ES/ REQUI REMENTS

24.6

Job retention interviews are designed to nonitor the
client’s progress towards self-sufficiency, current
enpl oynment situation, and to di scuss any barriers or
chal | enges being experienced by the client that
could result in job loss or fewer work hours. The
goal is to prevent the [ oss of enploynent and to
intervene should the client face any crisis. The
results of the interviews are recorded on form OFA-
WWJR-1. The form nust be conpleted at the 30-day
job retention interview and my be sinply revi ewed
with the client during subsequent interviews. At

t he Supervisor’s discretion, a new form may be used
for each interview

The job retention interviews nust include, but are
not limted to the follow ng: current enploynent
situation, status and progress; concerns such as
transportation, child care, ability to pay current
living expenses, possible energencies, health,
famly' s health, other famly situations, etc. The
Wor ker must al so insure that necessary support
services, vision and dental services, and other
agency services are being provided as necessary and
appropriate. The Worker nust provide client with

i nformation regardi ng other agency and conmmunity
services avail able to address any identified needs.

Form OFA- WW JR-1 nust be filed in the client’s case
record. RAPIDS recordings nust be conpleted by the

Wor ker about scheduling job retention interviews.

In addition, any pertinent information not shown on

the form nust be recorded.

When possible, the Worker nust contact the client’s
enpl oyer during the job-retention process. It is
recommended t he enployer contact be made only after
di scussion wth the client. The Wbrker nust not
contact the enployer if the client expressly asks
that this not be done. This prohibition does not
apply when the Worker needs to determ ne the reason
a client was termnated froma job or verify

enpl oynent information such as pay rate, hours
schedul ed, start date, etc. to determine eligibility
for DHHR prograns. The Worker rmust still be
careful not to jeopardize the client’s job or
adversely affect his work environment. A signed

Rel ease of Information is recomrended.
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During the 180-day interview, when the client has
continued to receive support service paynents, he
Wor ker nmust enphasi ze that no additional support
service paynents will be available to him Services
beyond what is avail able through the Departnment or
ot her community resources are to be discussed and
addi ti onal appropriate referrals made at that tine.

The AG s which continue to receive Food Stanps

t hrough the job retention foll owup period nmay have
the 180-day interview at the sane tinme the Food
Stanp redeterm nation is conpleted when the
redeterm nation is due in the 6" nonth followi ng AG
cl osure. Those who were working prior to W WORKS
AG cl osure may not be due for redeterm nation in the
6'" nonth followi ng AG closure. For these famlies
and others which do no receive Food Stanps, a
separate interview nust be held to conplete the job-
retention requirenents.

The 180-day contact nust be made before the case is
transferred to an Econom c Service caseload. In
addi tion, those AG s due for Food Stanmp

redeterm nation in the 6" nonth after case closure
must have the redeterm nation conpleted prior to
transferring the case to an Econom c Service

casel oad.
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