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Most of these changes are being nade to inplenent the second group of
W/ WORKS changes recommended by the Revanp G oup. These changes are as
fol |l ows:

1. Sec. 1.25, U has been conpletely rewitten. The Orientation process
needs to provide the same kind of information to all W WORKS
applicants. The Revanp Goup felt that the choice of doing group,
i ndi vidual, or a conbi nation of orientation sessions was best left to
each office. However, it also found there were sone deficiencies in
the kind of information received by sone applicants. Therefore, the
Orientation formhas been revised and there i s now a requirenment that
each District or Region devel op a nmenu of services avail able | ocally.
A tenplate, OFS-WWA4A has been devel oped. There are specific
instructions for devel opnent of the extra formwhich is required to
be used during Orientation.

2. Sections 13.9,A & C--The Revanp Group believed that good case
managenent for probl emcases should include a hone visit after the 2™
sanction ends but prior to inposition of the 3’9 sanction. This
requirenment is included in this change. This applies only to the 3rd
sanction, not to any subsequent sanctions.

3. Sec. 15.6,E--A formal case staffing is now required during the 55th
month of receipt. Details about what is to be gained fromthis are
found in the revised Manual Section. The Revanp G oup believed that
good case managenent should require one |ast effort to do everything
possible to help the client become self-sufficient or to determne if
he meets the requirenents for an extension of benefits. The letter
sent to those reaching their 55" nonth of cash assistance is being
revi sed under a separate change to alert the client that the Wrker

will be contacting himto arrange for a neeting. He may take the
letter to the neeting for help with filling it out or may mail it in
to the State O fice. If mailed in, the staffing nust still take
pl ace. The Worker is responsible for notifying the client, the

i ntensive case managenent agency and any DHHR staff who needs to
attend. The client may bring any one he chooses and in any nunber
and is responsible for contacting themto attend.

4. Sec. 24.6,E--An interview is required for all cases closed when an
adult is working as follows: 30, 60, 180 days. 1In order to evaluate
the success of W/ WORKS it is necessary to deternm ne what happens to
our clients once they |eave the Program The first 2 nonths
follow ng closure were determned to be the critical period. Forns
have been devel oped to nmake the process easier. This information
will eventually be entered in RAPIDS WP. A face-to-face interviewis
required for the 30-day retention follow up. A face-to-face

interview is the preferred nethod for the other foll owup contacts,
but is not required. The face-to-face interview may be in the DHHR
office, at the client’s home or at his work site. Bef ore making a
visit to the work site, it is necessary to contact the client to
determne if such a visit would be all owed by his enployer and if the
wants a site visit. The client may choose not to participate in any
retention interview



Alerts will be sent to the Wrker between the 11'" and 17" of the
appropriate month. Alert #243-30 Day Enpl oynment Foll ow Up Due and Alert
#244- 60 Day Enpl oyment Follow Up Due will occur in the first and second
nmonths followi ng the nonth of «closure. Al ert #245-180 Day Enpl oynent
Follow Up Due will trigger in the fifth nonth to allow for planning the
sixth nonth contact. These alerts will occur only once and will not
regenerate.

5. Sec. 24.14--Support service paynents for relocation are now
avail able for victins of donestic violence who are, or whose
children are, unsafe in their current residence. To qualify they
must neet all the requirenments regarding cooperation with a
donestic violence plan that are required to receive a tenporary
exenption of TV. Paynents nust not be used to nove an individual
or famly to a shelter. The lifetine limt remins the sane,
regardl ess of the reason relocation paynents are made.

There are two W/Wcl arifications nmade in this change that are unrel ated
to the Revanmp or Refocus Commttees These are:

6. Sec. 24.14--Clarification was added to the policy about support
service paynents for transportation. M| eage rei nmbursenents include
nore than the cost of fuel and the Wrker nust explain to the
client that the anmount not used for fuel are to be used for
insurance in addition to the mninmum ninor repairs, upkeep and
par ki ng.

7. Sec. 24.6--Full-time and part-time enploynent were defined.

NOTE: Just because a recipient is working the nunber of hours to
be consi dered enployed full-time, does not mean that he has no
addi ti onal work requirenents. The nunmber of hours he nust work is
determ ned by his PRC, not by the definition of full-tine

enpl oynent. These definitions are provided only for guidance in
determ ning the correct WP entries. Other than designating full-
or part-tinme enploynent in WP, the ternms have no bearing on

eligibility or participation. It is sinply a guide for determ ning
if the client should be coded in WP as working full- or part-tine.
Policy questions should be directed to the Policy Unit. Data system

questions should be directed to the RAPIDS Hel p Desk.
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