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Project Staffing 

Section 9.0 
RFP reference: 4.1.9, Project Staffing, Page 51 

The Vendor is responsible for providing all resources necessary to fulfill the requirements as specified in this RFP. Vendor is expected 
to provide a project staffing chart that demonstrates the vendor's ability and capability to provide knowledgeable, skilled and 
experienced personnel to accomplish the Scope of Work as described in Section 3. Key staff are to be identified and the percentage of 
time that each individual is to be dedicated to this project. Resumes are to be provided for the key staff members assigned to this 
project, including their licenses, credentials and experience.  

If proposed staff are not employed by the vendor, the vendor is to provide a signed letter of intent from the individual indicating they are 
to accept employment if the vendor is awarded the contract. BMS reserves the right to reject any staff proposed or later assigned to the 
project, and require the successful vendor to remove them from the project. 

Deloitte provides a project team that encompasses business, 

technology and program expertise that helps BMS achieve its 

vision. Deloitte delivers the right mix of advisory and 

implementation staff required to deliver the core components of the 

DW/DSS while providing executable advice to BMS on emerging 

trends in healthcare reform and implementation options for PACA. 

Deloitte understands that a project’s success depends substantially on 

selecting the right partner and the right team to support the project. 

Working with a partner that shares your vision and is committed to 

helping you attain your goals is a critical element of project success. 

Deloitte’s approach to staffing for this project demonstrates our 

understanding of BMS’ needs and goals by providing a team of 

experienced personnel who possess the proper knowledge, expertise, 

and capabilities for their assigned roles. Our team’s ability to be effective 

on this project is based on our extensive experience and the use of 

leading practices in successfully delivering projects of similar size and 

complexity.  

Deloitte will allocate onsite time at the WV BMS offices for their Project 

Manager and other Vendor staff, when requested to do so by BMS, to 

allow sufficient direct interaction with BMS; data warehouse users, 

publishers and subscribers; and the WV MMIS Fiscal Agent 

Deloitte takes great pride in its ability to deliver quality services and put highly qualified and knowledgeable 

teams on the ground anywhere in the world. Individually and as a team, we bring insight driven by 

experience, business knowledge, and industry knowledge to bear on each professional engagement. As 

demonstrated by our proposed project team, our professionals provide the broad range of skills necessary to 

meet the diverse and changing business and technical needs of BMS. The project team not only has the 

technical background to deliver an excellent data warehouse and business and clinical intelligence 

reporting/analytic solution, the team includes Clinical and Actuarial subject matter expertise coupled with 

Medicaid Program and Policy domain knowledge. The Project Management, Solution Management and 

 

We deliver a team and 

facility that meets the needs 

of BMS and the project 

team and promotes a 

collaborative, productive 

work environment. 

• We have a proven track 

record of successfully 

staffing large data 

warehouse and analytics 

projects. 

• Our team has the right 

mix of senior staff 

members and advisors, 

industry and program 

experts, and experienced 

systems development 

practitioners. 



State of West Virginia DW/DSS 
Bureau for Medical Services RFP MED11015   

 Project Staffing Section 9.0 Page 103 

Advisory team will be co-located with BMS in Charleston, West Virginia for the duration of the DW/DSS 

project. 

3.2.3 Project Staffing 

RFP reference: 3.2.3, Project Staffing, Page 37 

The Vendor should propose a staffing plan that includes highly skilled team members who bring a breadth and depth of data 
warehouse knowledge, skills and experience and a background in Medicaid. In their proposal the Vendor should describe how their 
staffing plan provides the array of skills needed to fulfill the requirements and Scope of Work in this RFP, and the proposed onsite 
schedule which should be designed to allow sufficient direct interaction with BMS; data warehouse users, publishers and subscribers; 
and the WV MMIS Fiscal Agent. 

The Vendor’s proposed staffing plan should include, but not necessarily be limited to, the following components: 

1. Organization chart; 

2. A description of the roles, responsibilities and skill sets associated with each position on the organization chart; 

3. A full-time Project Manager (key staff position) role filled by a named, dedicated person; 

4. Identified other key staff positions filled with named individuals; 

5. A training resource, located onsite at BMS, estimated at 1.00 FTE, to provide six (6) months of initial training during DDI to BMS, 
WVDHHR and designee staff in the use of the DW/DSS; and  

6. A process for transitioning essential knowledge to BMS’ technical staff. 

BMS retains the right to approve or disapprove the Vendor's proposed staffing. 

Organization Chart – Phase One DDI 

 
Figure 9-1. Organization Chart. 
Phase One DDI. 
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Roles and Responsibilities – Phase One DDI 

Role Responsibilities Key 

Project Manager  On time delivery and successful deployment of functioning system that 
meets BMS’ requirements 

 Successful ongoing operation and enhancements of the DW/DSS 

Key – YES 

Alan Fontes – Project Manager (FT) 

Solution 
Manager 

 Accountable for Requirements facilitation and documentation  

 Accountable for overall DDI design, development and implementation 

Key - YES 

John Gahr - Solution Manager (FT) 

Tech Lead/Arch 
(ETL/DW) 

 Accountable for ETL design, development and implementation 

 Accountable for DW/Database design, development and 
implementation 

Key – NO 

Anand Tati (FT) 

Tech Lead/Arch 
(BCI/DSS) 

 Accountable for Portal design, development and implementation 

 Accountable for BCI/DSS design, development and Implementation 

Key – NO 

Nidhi Anand (FT) 

Infrastructure 
Lead 

 Accountable for Infrastructure (Hardware, System Software, Application 
Software and Telecommunications) 

 Accountable for establishing Hosting environment & connectivity 

Key – NO 

William Elder (PT) 

Project 
Principal 

 Accountable for all services and deliverables 

 Participation in Executive meetings regarding project progress & 
deliverables 

 Advisor to Project Manager 

Key – NO 

Brian Erdahl (PT) 

Training Lead  Accountable for Training Program, Needs Assessment, Training 
Materials, Classroom Training, Computer Based Training and Web-
based Training 

Key – NO 

Jennifer Ivey (FT) 

Training Analyst  Design, Development and Implementation of Training materials and 
training courses 

Key – YES 

Monique Stoner (FT) 

Security Lead  Accountable for Security, Privacy and Confidentiality of DW/DSS 
solution (As defined in the Security, Privacy and Confidentiality Plan in 
Section 11  

Key – YES 

Scott Glover (PT) 

QA Principal  Performs Quarterly reviews of project progress, quality and key risks Key – NO 

Mark Zozulia (PT) 

Project 
Advisors 

 Provide Subject Matter Expertise at various and appropriate points in 
the project 

Key – NO 

Steve Wander (Actuary) (PT) 

Jim Hardy (Medicaid Policy) (PT) 

Dr. Rosario Noto, MD (Clinical) (PT) 

Sunnah Pasha (ETL Architecture) 
(PT) 

 

Deloitte will comply fully with all applicable state and federal requirements and regulations including but not 

limited to State Medicaid Manual, issued by the Centers for Medicare and Medicaid Services (CMS); West 

Virginia State Medicaid Plan; Section 1902 of the Social Security Act; Title 42, Code of Federal Regulations; 

Applicable West Virginia Code, Chapter 9, Human Services; and Section 508 of the Rehabilitation Act of 

1973 as amended. Deloitte will participate in audit activities, such as attending meetings, running reports, 

providing documentation, and providing access to all system components and modules as requested to do 

so by BMS. 
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Organization Chart – Year Two Operations 

 
Figure 9-2. Deloitte Organization Chart. 
Phase Two Operations. 

Throughout the project, Deloitte staff will share knowledge of our approaches, processes and details of the 

DW/DSS solution. Section 3.2.11 describes a Turnover Plan and process required by BMS. This Turnover 

plan describes our approach to transitioning systems and operational responsibilities to the Fiscal Agent, 

other vendors and BMS. In this section, we identify our core and project advisory team members and 

highlight their Medicaid, Business Intelligence, and Data Warehousing experience. We have carefully 

considered BMS’s requirements and have assembled a strong, multidisciplinary team to meet BMS’s needs.  

Resume of Alan Fontes – Deloitte 

Proposed Project Role: West Virginia DW\DSS Project Manager 

Experience: Alan Fontes is a Senior Manager in the Deloitte Information Management practice. Alan has over 25 years of 
experience in enabling business through designing innovative technology solutions in the healthcare industry. He 
has worked with government agencies, large national health care payers, Blue Cross/Blue Shield plans, MCOs, 
integrated health care delivery systems, care management organizations, health care providers, and MMIS FA 
contractors in the areas of data systems and exchanges, data management and integration, data analytics, clinical 
groupers and stratification models, business and clinical intelligence analytics, decision support systems and 
information delivery, care management and program operations, outsourced services, and risk management. He 
has developed innovative data analytical solutions on improving the health status of individuals by developing the 
right solutions to improve the quality of care, migrating from a cost-based medical management approach to a 
health care delivery management solution. 
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Resume of Alan Fontes – Deloitte 

Program/Project:  ICD-10 Transition Planning Date:  November 2010 to Present 

Role:  Business and Technology Project Lead  

Assessing the impact and developing ICD-10 transition road maps for a state Medicaid agency and for a national Medicaid MCO currently 
providing managed care to ten states. Identifying the areas of impacts around the processes, resources and dependent technology systems 
in order to develop remediation road maps and detailed implementation project plans. Developed a set of tools that will capture the 
assessment information. Identifying potential strategic initiatives to streamline processes across all business areas. 

Program/Project:  United States Army, Fort Dix, New Jersey Date:  November 2007 to November 2010 

Role:  Chief Operations Officer  

Trained and validated mobilized Army Reserve/National Guard and Joint Service units deploying in support of the Overseas Contingency 
Operations to include OPERATION IRAQI FREEDOM, OPERATION ENDURING FREEDOM, and OPERATION NOBLE EAGLE. Senior 
Military Officer responsible for running the mobilization and training operations at Fort Dix, New Jersey. Developed a Microsoft Access data 
warehouse and automated Web-based tools to track the training and validation of all deploying personnel. Developed over 500 pre-
deployment programs and coordinated the synchronization and execution of special operational training for over 650 units and 24,000 
personnel deploying in support of Overseas Contingency Operations. Re-engineered business processes and programs of instruction that 
maximized operational efficiencies, reducing required strength by 157 personnel while meeting operational directives six months ahead of 
schedule. Deployed over 8 times to various deployment locations.  

Program/Project:  Healthcare Technology Organization Date:  March 2004 to December 2009 

Role:  Principal 

Engineered and transformed the next generation health care industry solution regarding how health plans and payers manage their 
member/patient populations, moving away from the cost-based medical management approach to a health care delivery management 
solution. Designed a data warehouse to aggregate various data feeds and an automated data mining software solution intended for both 
medical and business end users. This design incorporated a data warehouse, a front-end web application, a data store, and Extract 
Transform and Load (ETL) business intelligence and data mappings. Developed and managed the business relationship with 3M Health 
Information Systems incorporating their categorical clinical groups, predictive modeling software, Clinical Risk Groups (CRGs) and All Patient 
Refined DRGs (APR DRGs), to develop a Web-based decision support information delivery tool for payers. Managed the application 
development and systems procurement effort through various global development organizations. 

Program/Project:  Managed Care Organization Date:  September 2001 to March 2004 

Role:  Vice President and Chief Information Officer (CIO)/Chief Operations Officer (COO) 

Led a senior executive/management team to realign corporate business strategy from a Care Management Resource Company to Healthcare 
Management Consulting to help Health Plans, Managed Care Organizations (MCO), and integrated delivery systems to improve operational 
and financial efficiencies Directed efforts of Medical Directors and senior clinical/administrative healthcare professionals to identify best 
practice experiences, mapping required processes, technical systems and organizational structure into service solutions. Managed the 
strategic business relationship with 3M HIS incorporating their categorical clinical groups, predictive modeling software, CRGs and APR 
DRGs, to develop a Web-based decision support information delivery tool for payers. 

Program/Project:  Technology Consulting Date:  January 1987 to September 2001 

Role:  Senior Director/Principal 

Consulted established organizations on the feasibility to develop internal e-Business units or spin-off companies through a review of business 
strategies, back-office and front-end systems, operational and organizational requirements and associated costs for implementation options. 
Initiated an operational and performance tuning process to confirm client applications and infrastructure performed to design and meet 
forecasted capacity loads. Developed outsourcing and service procurement Requests For Information (RFI) and Proposal (RFP) and 
managed the processes through negotiations and procurement. 

Education/Background: 

 Masters of Science, Electrical Engineering, Georgia Institute of Technology 

 Bachelor of Science, Mathematics, University of Florida 
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Resume of John Gahr – Deloitte 

Proposed Project Role: Solution Manager 

Experience: John is a Specialist Master in the Deloitte Information Management practice. John brings over 16 years of 
Business Intelligence, Business Analytics and Data Warehousing experience to the team. He has lead full project 
life-cycle implementations for data centric solutions in state government, federal government and private sector. 
John also has 15 years of experience on the Cognos Business Intelligence platform. 

Program/Project:  
West Virginia Department of Health and Human 
Resources 

Date:  March 2010 to Present 

Role:  Integrated Eligibility Analytics and Data Warehouse Manager 

Responsible for the vision, requirements, design, development, testing and implementation of the RAPIDS integrated eligibility data 
warehouse and business intelligence solution. The data warehouse integrates eligibility, case and individual details and provides analytic 
capabilities to BCF executives, Regional Program Directors, County Office Managers and Case Workers. The analytic capabilities offered 
include an Executive Dashboard to manage the Work Participation requirements of the TANF program. Since the inception of the Executive 
Dashboard and the accompanying detailed case worker reports, the state Work Participation rate has increased 10 percent. 

Program/Project:  United States Air Force Logistics Transformation  Date:  March 2007 to January 2010 

Role:  Data Architect 

John was responsible for overall Data Strategy and Data Architecture for a global logistics transformation program for the US Air Force. He 
was responsible for the data migration approach to move data from over 400 legacy applications and into the integrated Oracle Logistics 
package. John developed the data profiling approach that determined the data quality and accuracy of the data coming from the legacy 
applications. He was also responsible for developing the data warehouse and business intelligence strategy for the program. 

Program/Project:  US Department of Transportation  Date:  February 2005 to February 2006 

Role:  Business Intelligence Architect 

John was responsible for the vision, requirements, design, development, testing and implementation for the Oracle Financials data 
warehouse at the DOT. His team of business analysts and developers provided reporting and analytical capabilities to track individual project 
financials for all Federal Highway initiatives. The individual project components rolled up to division levels and federal level. This analytic 
solution provided budget and performance reporting to DOT executives including the Transportation Secretary. 

Program/Project:  Cognos Corporation Date:  March 2004 to October 2005 

Role:  Regional Services Director and Customer Advocate 

 

Program/Project:  Pennsylvania Insurance Department Date:  February 2003 to February 2004 

Role:  Deputy Project Manager and Data Warehouse Lead for the CHIP program 

 

Education/Background: 

 Bachelor of Arts Economics, University of North Carolina at Charlotte 
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Resume of L. Monique Stoner – Deloitte 

Proposed Project Role: Trainer/Clinical Data Analytics 

Credentials:  Certified Professional Coder (Hospital and Physician) 

 Certified Professional in Performance Measurement 

 Certified Professional in Healthcare Quality 

Experience: Monique is a Manager in Deloitte’ Health Care and Life Sciences Practice. She has “hands-on” industry 
experience in Financial Modeling & Business Analytics, Cost Reduction/Cost Savings, Organizational 
Design/Redesign, Strategic Planning, Compliance & Regulatory Affairs, Revenue Cycle, Claims Administration, 
Medical Management and Quality Improvement. She served as a Senior Director for a national health plan with 
Medicaid Managed Care Organizations and Medicare Advantage programs 9 U.S States and as a Regional 
Director for a national specialty healthcare corporation with Medicaid Behavioral Health and Disease & Utilization 
Management programs in 12 U.S States. 

Program/Project:  
Medicaid Managed Care Organization and 
Medicare Advantage Health Plan 

Date:  March 2009 to March 2010 

Role:  Strategy and Finance Transformation Director 

Managed project teams of up to 12 health economics and financial analysts focused on Health Plan Economics, HEDIS Outcomes, Medical 
Cost Containment, Provider Profiling, Financial Budgeting and Projections, Medicaid Member Benefit Analysis, and Prospective Claims 
Review. Validated and implemented 16 Cost Savings Initiatives for Medicaid Managed Care Plan in Georgia with $28 million in cost savings. 
Served as Assistant Project Leader in development of internal reporting and measurement system to comply with Medicare Star Rating 
System for Georgia-based Medicare SNP Program. Project Lead on implementation of 2 Web-based Reporting Tools – D2Hawkeye and 
Managedcare.com including development of Quality Metric Measurement Tool, Physician Profiling System and Organizational Performance 
Measurement. Developed Modeling and Reporting structures for Provider Utilization Statistics and Medical Loss Ratio Reporting, Cost 
Savings Analyses, Clinical Risk Assessment and Member Treatment Gap Analysis. Led development and implementation of proprietary 
Predictive Modeling tools, data models, and data repositories, including technical documentation and requirement specifications. Led four 
Process Improvement Projects related to 2010 Operational Plan goals in Compliance, Claims Excellence, Medical Management and 
Consumer-Driven Health Care. 

Program/Project:  
Medicaid Disease, Utilization Management and 
Behavioral Health 

Date:  January 2006 to March 2009 

Role:  Compliance and Analytics Regional Director 

Managed large-scale projects in Compliance and Business Analytics for seven State Medicaid Contracts and two Commercial Health Plans. 
Led team of 25 analysts and practitioners in the development of a Physician Quality Metric Tool, Nurse Profile and Physician Pay-for-
Performance Measurement System currently being used to measure the quality of healthcare delivery and performance of more than 100,000 
Medicaid practitioners in 4 States. Served as Assistant Project Leader in the development of an “off-the-shelf”, proprietary Electronic Health 
Record and Data Repository currently being used in Medicaid Disease Management Programs in Georgia, Florida, Nevada, New York, 
Missouri, Wyoming, and Vermont. Led Project Teams performing annual review of Clinical Outcomes and administration of Provider and 
Members Surveys for State Medicaid contracts in MO and GA including external health care analysts from Morehouse School of Medicine. 
Led 6 health analytics project teams in statewide research projects and white paper development in ER Utilization, DRG Forensic Review, 
Provider Profiling and Diabetes Treatment Outcomes.  

Program/Project:  State Medicaid Agency - Behavioral Health Division Date:  October 2003 to January 2006 

Role:  Senior Consultant 

Managed Business Analytics, Contract Compliance Reporting and Quality Improvement projects with ongoing review of 3,000 contracted 
Community-based Providers of Mental Health, Mental Retardation, and Addictive Diseases, including Forensic Group Homes, Psychiatric 
Hospitals, and Hospital-based Community Programs.  

Successfully Led a Georgia Medicaid Children’s Mental Health Project Team in the development of a statewide Outcomes Measurement & 
Evaluation System including the design and deployment of a Data Warehouse. 

Created a Statewide Quality Management System used across multiple agencies to trend aggregate outcomes data and to produce a 
quarterly Scorecard for the Office of the Governor. 

Education/Background: 

 Master of Arts in Business Administration, Operations Management, Cornerstone University, Lake Charles, Louisiana 

 Bachelor of Arts in Counseling Psychology, Individual and Group Therapy, Calvary Bible College, Pasadena, Texas 
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Resume of Jen Ivey – Deloitte 

Proposed Project Role: Training Lead 

Experience: Jen Ivey is a Senior Consultant in the Human Capital practice with over 14 years’ experience focusing on Strategic 
Change. Through her work in state government, Jen has led multiple teams through system and organizational 
design implementation by customizing training, communications, and change management methodology to meet 
our client’s ever-changing needs. Additionally, a recent Shared Services Portal global implementation for a 
commercial client demonstrates Jen’s ability work with diverse groups of people at all levels of an organization. 

Program/Project:  
United States Postal Service 

Organizational Redesign 
Date:  May 2011 to Present 

Role:  Human Resources Change and Communications Lead 

Lead the HR change and communication activities related to the 2011 organizational redesign and support the implementation of SAP 
Interactive Forms for 6 manager self-service activities. 

Program/Project:  
Allegheny County Dept. of Human Services 

Key Information Management System 
Date:  January 2011 to April 2011 

Role:  Implementation and Training Manager 

Lead implementation activities including training, communications, change management, and site support for implementation of multiple 
technology systems. One application encompasses the migration of all County offices’ contracting and payment activities from paper to 
electronic records for more than 500 service providers. Additional system implementations involve the child welfare key information system 
impacting approximately 500 county employees, 100 providers, supporting more than 6000 clients. 

Program/Project:  
New York State Dept. of Health  

Medicaid Data Warehouse 
Date:  June 2010 to January 2011 

Role:  Training Lead 

Lead the design and development of the user support model for the Office of Health Insurance Programs technology initiatives that includes 
training, help desk, and communications. Implementations include a full replacement of the State’s Medicaid Data Warehouse and eventual 
creation of a Health Information Exchange to support the work of State employees as well as both Insurance and Medical Providers.  

Program/Project:  
International Pharmaceutical Company 

Global Shared Services Transformation 
Date:  November 2009 to June 2010 

Role:  Global Training Lead 

Lead an international team of 13 client and project resources to design, develop and implement a comprehensive training program to support 
the HR Transformation and Shared Services portal implementation for PeopleSoft. HR Transformation training included over 24 classroom 
modules which formed (4) unique courses delivered to HR colleagues in 4 countries, as well as delivered training content to out-source 
service center vendor. Portal implementation training included 14 video tutorials and 17 PDF tipsheets for managers located in 4 countries to 
access on-demand through the new portal. Additionally, designed and collaborated to develop a video overview for colleagues in over 63 
countries, which was translated into 14 languages using a third-party translation vendor. 

Program/Project:  
State of Michigan Dept. of Human Services 

Integrated Eligibility Implementation 
Date:  August 2008 to October 2009 

Role:  WBT, Webinar Training, and Change Management Lead 

Lead the design, development and implementation of Web-based training, webinar training, and change management programs to support 
the implementation and on-going activities of a large-scale Web-based integrated eligibility system. The application bears all public 
assistance programs for the State including TANF, SNAP, Medical Assistance, Child Development and Child Care, State Disability, 
Supplemental Security Income, Repatriate Program, and Emergency Relief, and integrates with other DHS, State, Federal, and private 
system. Web-based training, webinar training, and change management programs supported the initial and on-going training activities for 
approximately 10,000 state employees. 

Education/Background: 

 BS in Communications and Theatre Arts – Eastern Michigan University  
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Resume of Steve Wander - Deloitte 

Proposed Project Role: Advisor 

Experience: Steve Wander is a Principal in the Minneapolis office of Deloitte. Steve has over 20 years of experience as a 
health actuary and leads Deloitte’s Public Sector actuarial practice. He has consulted with HMOs, large national 
health insurers, Blue Cross/Blue Shield plans, medical device companies, health care providers, government 
agencies, and employers on issues such as health insurance exchanges, health reform, risk-adjustment, Medicaid 
rate setting and rate certification, and product development. 

Education/Background: 

 Bachelor of Science in Mathematics - University of Minnesota 

Resume of Rosario Noto, MD – Independent Consultant 

Proposed Project Role: Clinical Advisor 

Experience: Dr. Noto has extensive experience in working with care management program operations. He has over 30 years of 
experience as a Medical Director, heading care management programs for several health plans. From 1994 to 
2000, he was the Medical Director of BCBSRI and from 1994 to 2004 he was the lead medical director on 
operational assessments and implementation plans for numerous health plan to include multiple BlueCross and 
BlueShield plans including Rhode Island, Delaware, Louisiana, Vermont, Texas, Health Now New York in Buffalo 
and Albany and Geisinger Health Plan.  

 Over 20 years’ experience as a Medical Director and Health Care Consultant 

 Over 15 years of practicing Internal Medicine  

 Led the clinical development of a decision support analytical tool 

 Led the Medical Management and Clinical Data Analytics Group for national health care management practice 

 Lead physician on numerous operational assessment and implementation teams  

 Involved in integration of cutting edge clinical informatics into health plan care management programs  

 Primary physician trainer for utilization and case management nurses and physicians from both health plans 
and hospitals. 

 Primary trainer of physician reviewers as well as physician risk group members in case and utilization 
management  

Education/Background: 

 Residency: Internal Medicine Residency – UCLA Combined Program 

 Internship: UCLA Combined Program 

 Doctorate of Medicine, Medical College of Wisconsin 

Resume of Scott Glover – Deloitte 

Proposed Project Role: Security Lead 

Experience: Mr. Glover has over 26 years of IT Experience, specializing in information systems security, project management, 
network design and administration, database programming and design, and consulting. He has extensive 
knowledge of Healthcare security and privacy compliance with HIPAA standards and the HITECH Act, identity and 
access management (IAM) technologies and solutions, IT risk management and regulatory compliance, overall 
security strategy and management principles, enterprise security architecture, network and infrastructure security. 
He holds CISSP, PMP, and MCSE certifications. His primary experience is in the Health Care Provider industry 
segment and as well as having significant project experience in the Federal Government, Financial Services, 
Insurance, and Energy industries. Mr. Glover also holds several Clearances in the Federal Government and has 
held a Board of Directors position in the Orange County, CA chapter of ISSA.  

Education/Background: 

 BS Engineering and Industrial Technology – California State University, Long Beach 
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Resume of Jim Hardy – Deloitte 

Proposed Project Role: Medicaid Policy and Subject Matter Expert 

Experience: Jim Hardy is a Specialist Leader in the Seattle office of Deloitte. He has over 20 years of Medicaid, heath care 
policy, reimbursement and rate development experience. He previously served as Pennsylvania’s Medicaid 
Director and has also consulted with states, managed care organizations and providers on rate development, 
health care reform and reimbursement issues. Jim has deep experience with MCO regarding Rate Setting policies, 
quality incentive programs and risk adjustment programs.  

Education/Background: 

 BA – The University of Pennsylvania 

 


