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13.9

W WORKS SANCTI ONS

When a nmenber of the AG does not conply with requirenents found on
his PRC, a sanction nust be inposed unless the Wirker determ nes
that good cause exists. Information about devel opnent of the PRC
is found in Chapter 24. |Information about the PRC as an
eligibility requirenent is found in Chapter 1.

NOTE: When the person whose actions cause a sanction to be

i nposed becones an SSI recipient prior to inposition of the
sanction, no sanction is inposed. In addition, the offense

I's not counted when determ ning the |evel of subsequent sanctions.
If the famly has already been sancti oned when

t he of fender beconmes an SSI recipient, the sanction is lifted as
soon as possi bl e considering RAPIDS deadlines. The parti al
sanction al ready served counts when determ ning the |evel of the
subsequent sanctions.

A DEFI NI TI ON OF SANCTI ON

NOTE: Once a sanction has been inposed, it cannot be stopped

until the appropriate time has el apsed or the appropriate
action is taken, whichever is |ater.

Sanctions are applied to W WORKS cases in the form of
check reductions and, for the 3rd or subsequent offense,
term nation of benefits. The ampbunt of the check reduction
is a fixed anount and is determ ned as foll ows:

1st Offense =1/3 reduction in the check anount, prior to
recoupnent, that the AGis currently eligible
to receive, for 3 nonths

2nd Offense =2/3 reduction in the check anpbunt, prior to
recoupnent, that the AGis currently eligible
to receive, for 3 nonths. |If the case is in
a 1/ 3 reduction when the 2nd sanction is
applied, the 2/3 reduction is applied to the
check ampunt the client is currently eligible
to receive, prior to recoupnent; it is not
applied to the check ampbunt whi ch has al ready
been reduced by 1/ 3.

3rd Ofense =Ineligibility for cash assistance for 6

and all nmont hs or until conpliance, whichever is
subsequent | ater.
of f enses
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NOTE: See item C below for informati on about the mandatory
home visit after inposition of the 2" sanction.

Al l benefit reductions due to inposition of a sanction requir:
advance notice. See Chapter 6 for specific information.

Unl ess the client shows good cause for non-conpliance, the
sanction is inposed. This is true even if the client conpli e:
after the notice is sent but before the sanction is effective

Once a reduction in benefits or ineligibility is inposed, i.e.
after expiration of the advance notice period, the reduction
or ineligibility remains in effect for the pre-determ ned
number of nonths, regardl ess of case status.

CONCURRENT SANCTI ONS

When an additional offense for the sane or a different

requi rement occurs during a sanction period, the next

| evel of sanction is inposed, after proper notification.

The client nust also be given the opportunity to establish
good cause, regardless of the length of tinme remaining for thi
sanction that is already in effect. Sanctions may, therefore
run concurrently.

When 2 or nore offenses, by the sanme individual or by
different individuals in the same AG occur prior to the
Worker’ s having mail ed the advance notice to the client, it
Is treated as if only one offense has occurred. Even though
all offenses nmust be addressed in the client notification,
only one sanction is inposed. However, if an additional
of fense, by the sane individual or by a different

I ndi vidual (s), occurs after the Wrker has mailed the
client notification of the preceding offense, an additional
sanction may be inposed after proper notification and the
opportunity to establish good cause.

BEG NNI NG OF THE SANCTI ON PERI OD

The sanction period begins the nonth after expiration of the
advance notice period. A sanction is not inposed by having
the client repay all or part of the benefit he has already
received. A reduced check anount for three nonths or

term nation of cash assistance for at least 6 nonths is the
only means by which a sanction is inposed.

| mposition of a sanction may be delayed by a Fair Hearing
request. When the Department is upheld, the sanction begins
in the nonth following the Fair Hearing decision.
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If the decision is reached after the RAPIDS deadline date,
t he sanction begins 2 nonths after the decision.

After the 2" sanction has been inposed, the Worker nust
make a home visit. The visit may occur anytinme after
notification that the 2" sanction has been inposed, but
before notifying the client of the 3¢ sanction. It is
recommended that the visit occur as soon as possible
after the 2" sanction to try to avoid a 3" sanction.
When the 37 sanction occurs prior to the honme visit, the
i nposition of the 3@ sanction nust be delayed until the
honme visit is conpleted. The Worker nust attenpt 2 hone
visits before inposing the 3@ sanction wi thout a hone
visit. At least one of the visits nust be scheduled in
writing.

During the home visit, the Wrker must discuss with the
client the reason(s) for the 2" sanction. The Worker

will explore with the client why he has not conplied
with the PRC or otherwi se partici pated and cooper at ed.
During the visit, the Worker will explore any support

servi ces, other Departnent services or community
resources that are available to the client to address
any chall enges to participation. Appropriate services
and referrals will be arranged. The Worker nust al so
di scuss the follow ng during the home visit:

- Pl ans for how the children’s needs will be met when
the W WORKS check stops.

NOTE: Under no circumstances is the Worker to
suggest or indicate that the | oss of W WORKS i ncone
will result in renmoval of the children fromthe
hone.

- How rent and utilities will be paid while the AGis
ineligible. Determ ne how extra expenses, such as,
but not limted to, cigarettes, |laundry supplies,
pet food, etc. will be covered.

-  Explain that Enmergency Assistance is not avail able
for a famly serving a sanction.

- Expl ain that Food Stanp benefits will not increase
due to the loss of the W WORKS check for 6 nobnths.

- Explain that the client nust establish good cause to
avoid a 3" sancti on.
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The honme visit does not substitute for advance notice of
any additional sanctions or for any good cause
appoi nt nents.

D. PROCEDURES WHEN THE SANCTI ON PERI OD ENDS

The 1st and 2nd sanction periods expire when the client
has received reduced benefits for three nonths. The 3rd
sanction period ends when the client conplies. However,
if he conplies before he has m ssed 6 checks,
eligibility cannot begin until the 7th nonth follow ng
the inposition of the sanction. Once the sanction
period has started, it runs for the appropriate nunber
of consecutive nonths, whether the case remins active
or not. In addition, once a sanction has been inposed,
it cannot be stopped until the appropriate action is
taan or the appropriate time has el apsed, whichever

is later.

EXAMPLE: A 2/3 reduction is applied to a case for its
2nd sanctionabl e offense. The sanction begins with the
check received in March. In April the client requests
his case be cl osed and the Worker closes the case. 1In
May the client reapplies for cash assistance and he is
eligible. However, because he woul d have been
sanctioned in May had he not requested case closure, the
sanction is applied when the application is approved.
Assum ng no other offenses occur, his cash assistance is
raised to the full check anount begi nning in June.

However, if the client is not notified of the inposition
of the sanction prior to case closure, no sanction nay
be i nmposed until the client has received proper notice.
Therefore, even when the case is closed prior to the
mai | ing of the adverse action notice, the Wrker nust
still notify the client of the inposition of the
sanction. Rather than addressing a reduction in current
and ongoi ng benefits, the notification |etter nust
explain that the sanction will be applied upon
reapplication if the client chooses to reapply during
the sanction period. The letter nmust specify the

dates of the sanction period. The client may request a
Fair Hearing on the sanction issue when the notification
is received or upon reapplication within 90 days of

cl osure notification.

EXAMPLE: On June 22nd, the client calls the Worker to
request case closure, but refuses to state the reason

for the request. The Wbrker takes action to close the
case, as requested. On June 24th, a client’s enployer
calls the Worker to report that the client has not
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appeared for work for the |ast 3 days and has not
contacted himto explain. The Worker sends the client
an adverse action notice explaining that a sanction w ||
be inposed if he reapplies in August, Septenber or

Oct ober, unless he can denonstrate good cause for his
failure to report for work without notifying his

enpl oyer of the reason within the advance notice peri od.
The client does not respond. On Septenber 20th, the
client reapplies. He explains that his nother, who
lives in Maryland, becane very ill suddenly and was
hospitalized. Her doctor said that she woul d be unable
to live alone after leaving the hospital, so he and his
famly left for Maryland with the intention of staying
there indefinitely. Since that tine, his nother has
been placed in a nursing home and his famly returned
to W. The Worker accepts his explanation as good cause
but explains that, since the advance notice period
expired prior to his claimof good cause, he nust
approve the case with reduced benefits for Septenber

and COctober. The client may request a Fair Hearing on

t he approval with reduced benefits.

After the 1st and 2nd sanctions end, the Wrker nust
automatically increase benefits without waiting for the
client to request the increase. This increase also
requires client notification, as found in Chapter 6.
However, once cash assistance is stopped due to

i mposition of the 3rd sanction, the client nust reapply
to reinstate benefits. The client may reapply at any
time, but applications made prior to the expiration of
the 6-nonth sanction are deni ed.

E. DETERM NI NG THE NUMBER OF SANCTI ONS WHEN THE AG
SEPARATES

W/ WORKS sanctions are applied to the AG not to the

I ndi vi dual who causes the sanction. Therefore, the
following information is used to determ ne the nunber
of sanctions when the sanctioned AG separates into 2 or
nore AG s or when 1 or nore nmenber |eaves the AG

- Each adult and enmanci pated nminor included in the
same W WORKS AG i s assigned one sanction for each
time the case is sanctioned.

EXAMPLE: M. and Ms. Tony receive W WORKS for

t hensel ves and their 2 children. M. Tony refused
an offer of enploynent w thout good cause and a
sanction is applied to the case. The case has 1
sanction; therefore, M. Tony is assigned 1 sanction
and Ms. Tony is assigned 1 sanction.
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When an adult or emanci pated m nor | eaves the hone,
he takes his assigned sanctions with him Those
adults and emanci pated mnors remaining in the hone
retain their assigned sanctions.

EXAMPLE: Continuation of the previous exanple.
After application of the sanction, M. Tony | eaves
the home. Ms. Tony is the only adult remaining in
the AG. She carries the sanction that was assigned
to her when M. Tony refused a job, so the sanction
conti nues.

VWhen an adult or emanci pated m nor | eaves the hone
of one W/ WORKS AG and j oi ns anot her one, al
menbers of the new AG are assigned the sane nunber
of sanctions. This nunber is determ ned by

assi gni ng each adul t/emanci pated m nor the highest
nunmber of sanctions assigned to any one of the
adul t s/ emanci pated mnors in the new AG

EXAMPLE: Continuation of previous exanple. Wen

M. Tony |l eaves Ms. Tony, he noves in with a forner
fiancee, Nellie. M. Tony is the father of 2 of
Nellie' s children. Nellie and her 3 children are

W WORKS recipients. Nellie previously fail ed,

wi t hout good cause, to cooperate with BCSE in
obt ai ni ng support for her third child. In addition,
she failed, w thout good cause to continue her CWEP

pl acement. Nellie's case has been sanctioned tw ce.
When M. Tony joins her AG he is assigned 2
sanctions, since Nellie has the higher nunber of
sanctions. After 6 months, M. Tony decides to return
to his wife. Wen he |eaves, Nellie continues to have
2 sanctions. Wen M. Tony returns to his wife, he
now has 2 sanctions that were assigned to himfrom
Nellie' s case. Therefore, the case which includes

M. and Ms. Tony now has been assigned 2 sanctions.
The next offense by M. or Ms. Tony results in
application of the 3rd sanction, case closure.

Upon | earning of his sanction status, M. Tony goes
back to live with Nellie. M. Tony and Nellie each
continue to have 2 assigned sanctions. Shortly after
his return, Nellie fails to keep an appointnent with a
prospective enployer. She tells the Worker that she
wanted to stay home to be with the father of her
children. The Worker determ nes that she did not have
good cause and applies the 3rd sanction. M. Tony

i nmedi ately returns to his wife. This nakes his wife
and children ineligible since he was included in
Nellie s case when the 3rd sanction as applied.

99

- 173 -

173-A - 285 - 289

6/ 03

30



W/ | NCOVE
MAI NTENANCE MANUAL

CHAPTER 13 - WRK REQUI REMENTS

13.9

Sanctions applied to a case are never assigned to
dependent chil dren

EXAMPLE: One of M. and Ms. Tony’s children runs
away to live with his grandnother. She applies for
W/ WORKS for himand herself and is approved.
Because he is a dependent child, no sanctions are
assigned to the new AG even though his previous AG
has 3 sancti ons.
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