
 

Overview 

The Mentoring Implementation Team is charged with developing strategies to successfully implement an orientation and mentoring process 
for newly enrolling professionals. 

Activity Progress Next Steps 

Welcome to WV Birth to Three 
for Newly Enrolling Providers 

• Come Grow with Us surveys and implementation 
team input have been used to identify 
informational needs for newly enrolling 
providers 

 

• Regional Technical Assistance Specialists are 
revising the Professionals Tab on the WV Birth to 
Three Website to be more user friendly and to 
house information/resources that are pertinent 
for individuals who are inquiring about WVBTT, 
who are enrolling or who have just begun 
providing services. 

Design checklist for Regional Technical Assistance 
Specialist to use when supporting newly enrolling 
providers to insure consistency of support 
 
Design one page handouts on key components of 
the enrollment process to assist newly enrolling 
providers to have a quick resource to address 
questions 
 
Launch website changes in Spring  

 Provide input into revisions of 
Orientation and Principles of 
Practice 

• Come Grow with Us surveys and implementation 
team input have been used to identify potential 
changes for the Orientation and Principles of 
Practice sessions. 

Further discussions on potential changes and 
identification of timelines for completion needed 

Lay the foundation for a 
Mentoring Infrastructure that 
provides the framework for the 
recruitment, training and on-
going support of potential 
mentors 

• Mission and goals have been finalized and 
mentoring planning tool completed to set 
infrastructure.   

Begin design of recruitment, training and support 
structures 

Come Grow with Us!   
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